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BECAUSE 
THE  YMCA 

SUSTAINING CAMPAIGN CRITICAL TO SUCCESS OF Y 
THE 2012 ANNUAL SUSTAINING CAMPAIGN was the first ever campaign 
of its kind for the Alleghany Highlands YMCA. Although we fell short of the 
$100,000 goal, the campaign met our budgeted goal of $75,000. With one 
year under our belts, we expect 2013 to be even more successful! 
 
Who gave? Employees, board volunteers, members, business and industry, 
civic groups and others who feel the Y contributes positively to the quality of 
life in the Alleghany Highlands. 

Why a sustaining campaign? Keep in mind that the Y is a non-profit 
organization. Just about every Y throughout the nation utilizes sustaining 
campaigns and endowments to subsidize facility and other operational or 
programmatic costs in order to keep monthly membership fees more 
affordable for their communities.  

Did you realize that member fees comprise approximately 71% of the annual 
revenue needed to sustain our wellness facility operation? With a budget of 
more than three quarters of a million dollars, it becomes clearly evident the 
importance of annual campaigns and other funding measures. 

Since the inception of the YMCA, the Alleghany Foundation has led the 
effort to support the programs and services offered for residents of the 
Alleghany Highlands by this non-profit organization. Funding from the 
foundation has helped to keep membership and child care fees affordable for 
a community with a declining population and in 2012 demonstrated its on-
going commitment to affordable wellness options for Alleghany Highlands 
residents by paying off the remainder of the building construction loan.  

2012 ANNUAL REPORT 

ANNUAL 
SUSTAINING  
CAMPAIGN A 
SUCCESS! 

Total Donors: 
129 
 
BRICKS: 
7 @ $150 each 
2 @ $300 each 
 
Bold notation - 
Contribution of 
$5,000 or more 
Italic notation - 
Contribution of 
$1,000 or more 

 
Designated Gifts: 
Operating expenses - $500 
Chronic disease - $450 
Youth/Family membership - $450 
Children & Youth Enrichment 
programs - $450 
Senior Adult programs - $450 
Gym & Aerobic equipment - 
$1,737.50 
Aquatic needs - $12,037.50 
Child Care/After School - $290 
 
BUSINESS AND INDUSTRY: 
J & K Electric 
Steffey Burke Logging 
Fridley Vinyl Siding 
MWV Chemical Division  
MWV Packaging 
Hemp Insurance 
Lewis Gale-Alleghany Hospital 
Hammond Mitchell 
RSP Consulting 
Highlands Community Bank 
Lewis Gale-Alleghany Hospital 
Teen Volunteers 
Jack Masons Tavern 

Continues next page —  
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As the foundation has demonstrated its desire to keep the YMCA open, it’s now our time 
to step to the plate with support for on-going operations. The official kick-off for our 
2013 campaign is June 2nd and we hope that you will join fellow community members 
and business leaders by making your contribution.  Do we accept pledges? Of course! 
Even if you cannot make a contribution to the annual campaign this summer, you may 
complete one of our pledge cards and we will be happy to invoice you at the time you 
specify. 

GROUP EXERCISE = Healthy Living, Group Support 
2012 was the year of Zumba, Spin and Deep Water Aerobics! Through the dedication of 
paid and volunteer staff, coupled with the commitment and encouragement of members 
to members, the Y’s Group Exercise programs flourished.  While some group programs 
evolved from members with similar interests getting together for a workout, others, such 
as Chair Yoga, were brought to the Y when instructor Linda Hayslett saw a need, took 
the training and came back with a passion to teach others the difference exercise can 
make for any age or physical condition. 
 

CHILD CARE  
MAKING DIFFERENCES EVERY DAY 
What wiggles and giggles, and has 
seemingly boundless energy? 

If you’re stopping by one of the Y’s child care 
centers, it just might be an entire classroom 
of toddlers or preschoolers working in 
learning centers or having group time, OR, it 
just might be a group of dedicated staff 
learning how to translate fun into learning! 

Serving over 200 infants, toddlers, preschoolers and school-age children with daycare, 
preschool, afterschool and day camp programming, the Y is the largest provider of these 
services to the Alleghany Highlands. We’re excited to be new participants in the Virginia 
Star Quality Initiative “Smart Beginnings” rating program. In addition to serving as a 
resource for families looking for quality child care, Smart Beginnings provides 
mentorship, training and resources for participating providers. Y staff also began working 
with an Infant/Toddler specialist to continue to improve services for the youngest of our 
enrollees. 

2012 YMCA Child Care Highlights: 

Alleghany Foundation support of nearly $100,00 for Virginia Preschool Initiative 
matching funds and financial assistance. 

After School programs were restructured to increase enrollment and cost efficiency.  At 
the West Center, after school enrollment increased from 8 students in January to 26 
by year-end. The Mountain View site was relocated to the Central Learning Center. 

Three Virginia Preschool Initiative Program classes incorporated 43 four year-olds 
through a partnership with Alleghany County Public Schools. 

Three and four year-old classes ventured on several field trips, including Byrnside 
Branch Pumpkin Patch, Polar Express at the Railroad Heritage Center and Natural 
Bridge Zoo, to name a few. 

The West Learning Center kitchen was completed, bringing an end to costly catering 
expenses. 

Security and surveillance equipment was installed at the Central Learning Center. 

Summer Camp for both sites was a big success, including environmental activities, 
field trips and other learning activities for more than 40 youth. 

Working with the Mountain Soil and Water Conservation District and Virginia 
Cooperative Extension, child care participants were introduced to locally grown 
produce and developed an enthusiasm and appreciation for trying different foods. 

Continued from front page –  

AQUATICS 
Dolphins Swim Team 
Fifty-eight swimmers participated in the 
5-1/2 month long 2012-13 season, as 
well 15 additional swimmers who partic-
ipated in the six week summer session. 
Because our league requires that ALL 
swimmers be full privilege members of 
their YMCA, many team families contin-
ue their Y membership throughout the 
entire year. 

Our program stresses personal im-
provement and sportsmanship. 
“Personal Best” ribbons are awarded to 
swimmers improving their time.  “First 
Time Swim” ribbons are awarded to 
swimmers successfully completing an 
event for the first time.  

Rebecca Vaughan, Grace Lyons, Bryan 
Sharp & Caleb Brown qualified for and 
swam at the 2012 Regionals in Rockhill 
South Carolina.  Grace Lyons & Caleb 
Brown also swam in the Regionals meet 
in 2013. 

We are grateful for the leadership of 
Shari Peterson, the Y’s Aquatics Direc-
tor, along with the help of our dedicated 
volunteer coaches, Kathy Wilson, Chris 
Wilson and Amanda Peterson, who 
make a huge commitment to the team 
and are vital to being able to offer this 
very successful program. 
 

AHS Partnership  
For the first time ever, a collaboration 
with Alleghany High School resulted in 
the area’s high school swim team for 
the 2011-12 school year. With an initial 
team size of just under twenty, the 
second season showed growth of nearly 
50%. YMCA lifeguard Eric Barbour re-
cently represented AHS at the state 
meet in February! 

The Y also offered swim lessons in pri-
vate and group settings to 67 youth and 
adults and certified 17 American Red 
Cross lifeguards in 2012. The lifeguard 
classes not only provide a source of 
revenue to the Y, but more importantly 
provide a source of trained employees 
for the Y, Covington City Pool, Douthat 
State Park and area youth camps. 
 

Aqua Aerobics 
Of course, we can’t talk about our 
Aquatics programs without mentioning 
the successful Water Aerobics classes 
conducted by volunteer and paid staff. 
Eleven classes average approximately 
125 participants each week, providing 
sources of physical activity and social 
networking, as evidenced by the highly 
successful “Waterworks” class taught by 
long-time dedicated volunteer Sybil 
Hoover. 

Y volunteer Cindy Wright also hit the 
ground running with her fast-paced 
Deep Water Aerobics class that has 
become popular as a fun alternative to 
weight room workouts. 
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EXPENSES 

THE Y’s REVENUE 
STREAMS 

AVERAGE MONTHLY OPERATING EXPENSE 
 

Family Wellness Facility  $  66,933 

Child Care $  65,985 

_____________________ 

Total average monthly $132,918 
operating expense 

LIVING OUR CAUSE 
YOUTH DEVELOPMENT 
HEALTHY LIVING 
SOCIAL RESPONSIBILITY 
 
 

At the Y, staff work to plan and 
implement a wide range of 
opportunities to appeal to 
members of all ages, as well as the 
community at large. These are 
some examples of programs and 
activities offered during the year.  

 Healthy Kids Day 
 Octoberfest 
 Alleghany High School and 

Covington High School After 
Prom events 

 Youth Gymnastics 
 Easter Egg Hunt 
 Sportys for Shorties 
 Fit Kids 
 Academic Enrichment  
 

 

 
 Middle School Madness 
 Guitar Lessons 
 Indoor Triathlon 
 Kids Triathlon 
 Alleghany Highlands Triathlon 
 5K Runs 
 Women’s Health Fair 
 Martial Arts 
 Swim Lessons 

 Survey of Alleghany County 

Artists and Artisans: 1700’s to 

Present 

Continues page 4 —  

LIVING OUR CAUSE 
HEALTHY LIVING : CHAIR YOGA 
 
Chair Yoga poses offers all of the benefits of a regular yoga practice: 
teaching good alignment, increasing circulation, eliminating toxins, 
improving  digestion, enhancing breathing, aiding sleep, easing 
depression, calming the mind and relieving stress. 
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CAPITAL 
MAINTENANCE 
With the building construction 
debt zeroed out by THE 
ALLEGHANY FOUNDATION, 
the emphasis has turned to 
capital maintenance projects, 
some of which will save money 
or allow us to operate more 
efficiently. 

Chemical Delivery System - We continue 
to battle issues due to the location of our 
chemical barrels.  Thanks to the hard work 
and dedication of Maintenance Technician, 
Dale Health, we have learned to work 
better with the limitations of the system 
and have been able to greatly reduce 
problems encountered. 

Raypak System:  For 5 years, wind has 
blown the Raypak unit out of service, 
causing the air temperature in the pool area 
to drop and condensation to form.  After 
numerous design adjustments, we 
continued to have continual problems.  Dale 
refused to accept that there wasn’t a 
solution and 
pursued possible 
solutions on his 
own, resulting in 
the final fix.  The 
Raypak has only 
been down 2 or 3 
times since the 
modification was 
made several 
months ago.  Prior 
to the repair, it 
would go down 
approximately 5+ 
times per week – 
sometimes 5+ 
times per day! 

HEALTHY LIVING : CHAIR YOGA cont. 
 
 
 

Chair Yoga helps students build 
muscles and joints. It also 
strengthens bones, which can help 
prevent osteoporosis. While sitting 
in a chair, you could also do 
breathing exercises to help expand 
your lungs and relax your nervous 
system. 
 

Chair yoga poses adapt to all levels 
of strength and flexibility. Some 
poses include forward bends, 
where you hang over your legs; 
spinal twist, turning to each side; 
and side stretch, raising one arm 
overhead and bending to the 
opposite side. These poses all ease 
tension and improve flexibility.  Leg 
lifts strengthen your legs and lower 
back. You can even do Downward-
Facing Dog by stretching your legs 
out straight and your arms  

 
overhead. To work your arms, do 
Eagle Pose or Cow Face Pose. 
Sometimes, a second chair is used 
in front of where you're sitting.  
Child's Pose, for instance, can be 
accomplished by resting your hands 
and head on a chair placed in front 
of you. 
 

Linda Hayslett, instructor of the 
class, says that she has been doing 
Yoga for 6 years and it has made a 
big difference in her flexibility, 
strength, balance, concentration 
and the way she feels.   Linda 
states that she became certified in 
Chair Yoga so she could share with 
others the valuable mental and 
physical benefits of Yoga.  “I feel it 
is so important for people of all 
ages to do some kind of exercise 
and what better way to do it than in 
a chair”. 

BINGO 
WEDNESDAY  

One of the highlights each week 
at the Y is the arrival en masse 
of an enthusiastic group of older 
“youngsters”, eagerly picking 
out their favorite bingo cards in 
hopes of winning $5 gift cards.  

This activity is just one way the 
Y demonstrates its commitment 
to SOCIAL RESPONSIBILITY for 
the Alleghany Highlands. 

WHO ARE OUR Y MEMBERS? 


